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Bike Share Annual Permit 
Recommendations
Seattle City Council

Sustainability and Transportation Committee
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Presentation Outline

ÅEvaluation Update
ÅReview key annual permit recommendations
ÅReview legislation required for fee changes
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Evaluation Update
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Evaluation Update

Positive Results
Å 1.4 million rides
Å Citywide coverage

Improvement needed
Å Parking management
Å Equity 
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Permit Recommendations
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Permit Approach

ÅAnnual and competitive
ÅCompanies must re-apply
ÅMaintain control of use of public ROW

ÅIterative
ÅApply lessons learned with each iteration

ÅFlexible
ÅAllows for small adjustments as new lessons learned

ÅEvolving industry
ÅUnpredictable future of industry
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Five Recommendations

1. Allow for more growth
2. Create a proactive compliance and enforcement program
3. Create a bike share parking area program
4. Align permit with desired SDOT equity outcomes
5. Adjust permit fees to remain no-cost to the city
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Recommendation 1

Lesson Learned: Potential for growth

Pilot: 
ÅAlmost 10,000 bikes

Å3 permits awarded to first 3 companies

Proposal:
ÅOverall fleet cap to 20,000 bikes citywide

ÅSplit among 4 companies
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Recommendation 2

Lesson Learned: Need for proactive compliance & enforcement program

Pilot: Permit compliance based on complaint-response 

Proposal:
ÅParking and rider education plans required for permit

ÅThird party semi-annual audits of:
ÅParking 

ÅMaintenance

ÅData

ÅPenalties that compel compliance
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Recommendation 3

Lesson Learned: Need for more parking 
capacity and clarity

Pilot: Installed 5 paint-only bike share 
spots in Ballard

Proposal:
ÅExpand and evolve designated bike 

share parking areas.

ÅInclude furniture zone and in-street 
corrals


